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PHILLIPS  ACADEMY 
Andover,  Massachusetts 


January  15,  1969 


Mr.  John  M.  Kemper 

Clerk  of  the  Board  of  Trustees 

Phillips  Academy 

Andover,  Massachusetts 

Dear  Mr.  Kemper: 

The  year  1968  is  notable  principally  because  of  the  trans- 
ition in  the  Directorship  and  the  development  of  plans  for  the 
future  of  the  Foundation.     Douglas  S.  Byers  retired  as  Director 
on  September  1,   1968  at  the  end  of  thirty-five  years  of  service 
to  the  Academy  and  the  Foundation.     He  is  completing  compilation 
of  his  report  on  the  Debert  site,  an  important  Palaeo - Indian 
site  in  Nova  Scotia.     By  courtesy,  he  continues  as  general  edi- 
tor of  the  Tehuacan  volumes,  but  since  the  publication  of  Volume 
II  his  actual  duties  have  been  greatly  reduced.     Frederick  John- 
son has  succeeded  Byers  as  Director  and  Richard  S.  MacNeish  has 
been  appointed  Assistant  Director. 

The  most  important  activities  of  the  staff  have  been  de- 
voted to  the  formulation  of  plans  for  the  future  of  the  Founda- 
tion.    Conversation  during  the  year  between  MacNeish  and  Johnson 
and  various  representatives  of  the  Board  of  Trustees  crystalized 
on  September  1.     A  review  of  the  deed  of  gift  of  the  Foundation 
by  Mr.  Peabody  provided  a  basis  for  developing  a  number  of  ob- 
jectives designed  to  increase  the  effectiveness  of  the  organiza- 
tion as  the  archaeological  institution  which  he  described. 
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MacNeish  has  presented  personally  a  formal  course  in  In- 
troductory Anthropology  which  is  entirely  new  to  the  school's 
curriculum.     This  course  commences  with  an  outline  of  mammalian 
and  human  evolution  so  providing  a  background  for  the  appearance 
of  modern  man,   the  evolution  of  race  and  the  sociological  and 
economic  consequences.     The  course  then  turns  to  the  rise  of  hu- 
man culture  illustrating  the  various  phases  with  descriptions 
and  discussions  of  primitive  tribes,  civilized  groups,  urban 
communities  and  so  on.     In  teaching  the  course,  MacNeish  conducts 
informal  lectures  and  discussions,  movies  and  demonstrations  with 
specimens  from  the  Foundation's  collections.     It  is  planned  that 
this  course  will  continue  to  be  given  either  by  MacNeish  or  under 
his  direction.     At  the  request  of  three  students,  MacNeish  has 
volunteered  to  spend  an  hour  each  week  supervising  the  discussion 
of  selected  readings  in  New  World  archaeology.     This  is  done  for 
credit  under  a  special  project  in  the  curriculum. 

Presentation  of  this  course  has  created  an  urgent  need  for 
the  revision  of  the  exhibitions  in  one  first  floor  gallery.  The 
new  exhibition  is  described  in  detail  in  an  attached  memorandum. 
In  brief,  Johnson  and  MacNeish  have  spent  a  considerable  amount 
of  time  during  the  past  few  months  designing  the  exhibits  for  use 
in  the  course.     We  must  add  that  there  is  a  growing  demand  from 
the  public  schools  for  exhibits  of  this  nature.     Installation  of 
the  new  exhibit  in  the  south  gallery  first  floor  forces  the  reno- 
vation and  consolidation  of  the  present  exhibits  in  the  north 
gallery  second  floor.     To  accomplish  this,  remodeling  of  the  gal- 
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lery  will  be  necessary. 

Rough  estimates  of  the  cost  of  this  move  are  in  excess  of 
$40,000.     MacNeish  and  Johnson  have  been  searching  for  Founda- 
tion or  Federal  grants  which  would  meet  this  expense.  Unfortu- 
nately,  it  is  contrary  to  the  policy  of  the  Ford  Foundation  to 
assist  museums  in  any  way.     We  have  found  also  that  the  funds 
available  in  the  National  Science  Foundation  for  remodeling 
space  in  buildings  cannot  be  given  to  private  secondary  schools. 
It  is  probable  that  the  United  States  Office  of  Education  will 
be  able  to  provide  a  loan  repayable  in  ten  years  for  this  pur- 
pose.    No  decision  concerning  an  application  has  yet  been  made 
and  so  the  future  of  this  possibility  is  uncertain.     At  the  close 
of  the  year  we  can  report  the  existence  of  detailed  plans  for 
the  necessary  revision  of  the  exhibits.     Scale  drawings  and  spec- 
ifications for  this  project  on  the  second  floor  should  be  complete 
by  the  first  of  June  at  which  time  it  will  be  necessary  to  raise 
at  least  $40,000. 

A  review  and  evaluation  of  the  research  program  of  the  Founda- 
tion for  the  purpose  of  judging  its  success  and  to  determine  the 
direction  it  should  take  in  the  future  revealed  that  since  1939 
the  various  projects  had  emphasized  inter-disciplinary  research. 
Combined  archaeological,  botanical,  geological  and  zoological 
research  had  been  applied  in  subterranean  Boston,  the  Taunton  River, 
the  Yukon,  Nova  Scotia,  and,  with  spectacular  success  in  Mexico. 
An  interesting  statistic  is  that  relatively  speaking  the  Founda- 
tion has  contributed  a  very  small  amount  of  money  other  than  sal- 
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aries  of  the  staff  toward  the  support  of  these  projects.  Since 
1960,  for  example,   the  Foundation's  expenditures  for  field  re- 
search have  been  roughly  $16,000.     During  the  same  period,  sub- 
ventions have  provided  a  little  more  than  $400,000  for  research 
and  publication,  most  of  which  has  been  supplied  by  the  National 
Science  Foundation.     It  is  well  known  that  support  of  this  kind 
will  not  be  forthcoming  in  the  future  unless  institutions  contrib- 
ute a  much  larger  share.     To  this  end,  we  have  provided  for  an  in- 
crease in  the  expenditure  of  Foundation  funds  for  research  in  the 
reorganization  of  the  present  budget  and  for  increasing  this  a- 
mount  in  future  years.     It  is  only  in  this  way  that  the  Foundation 
can  continue  to  be  a  credit  to  Phillips  Academy. 

Specific  plans  revolve  about  the  continuation  and  further  de- 
velopment of  interdisciplinary  research.     MacNeish  came  to  the 
Foundation  with  ideas  for  a  project  in  Peru  based  upon  a  survey 
sponsored  by  the  Foundation  in  1965.     These  ideas  were  assembled 
into  a  prospectus  and,   in  September,  submitted  to  the  National  Sci- 
ence Foundation.     The  funds  represented  were  large  in  proportion 
to  rules  set  forth  by  President  Johnson,  but  though  it  has  not  been 
formally  accepted,  we  have  heard  favorable  reports  from  the  appli- 
cation and  MacNeish  expects  to  initiate  the  project  during  the 
Easter  vacation  in  March. 

In  December,  MacNeish  used  the  opportunity  provided  by  an  in- 
vitation to  lecture  in  Albuquerque,  New  Mexico,  to  visit  Mexico 
for  the  purpose  of  paving  the  way  for  a  modest  research  program  fol- 
lowing up  the  investigations  in  the  Tehuacan  Valley.     There  are  no 
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specific  plans  at  the  moment  but  we  know  that  the  initial  project 
in  the  Tehuacan  Valley  left  a  number  of  problems  which  are  crying 
for  solutions. 

A  problem  in  the  Museum  must  be  faced  before  too  long.  Be- 
tween 1937  and  1940,  Byers  and  Johnson  excavated  the  Nevin  and 
Richards  shellheaps  in  Blue  Hill,  Maine.     Since  then,  excavations 
under  Byers'  direction  were  carried  on  in  several  locations  near 
Ellsworth,  Maine  and  on  Pond  Island  at  the  bottom  of  Blue  Hill 
Bay.     After  the  war,  a  program  of  survey  and  excavation  in  Nova 
Scotia  and  especially  about  Pas samaquoddy  Bay  by  Theodore  Stoddard 
produced  a  fund  of  information  and  a  collection  of  archaeological 
material.     In  1945,  Byers  took  sole  charge  of  the  task  of  publish- 
ing this  material  but  as  yet  he  has  not  produced  any  report.  Stod- 
dard left  the  Foundation  and  to  date  has  not  provided  a  report  on 
his  field  research.     This  work  represents  expenditure  of  consider- 
able money  by  the  Foundation  and  there  is  an  obligation  to  publish 
the  important  research  so  that  it  may  be  useful  to  science.  Mac- 
Neish  and  Johnson  have  been  discussing  the  situation  but  no  solu- 
tion has  yet  been  reached. 

During  1968,   the  major  effort  of  the  staff  was  devoted  to  the 
completion  of  Volume  III  of  the  Tehuacan  series.     MacNeish's  pres- 
ence since  September  first  has  accelerated  this  complicated  proc- 
ess.    Johnson  virtually  completed  Part  I  of  the  manuscript  of  Vol- 
ume IV  dealing  with  the  chronology  of  prehistoric  Mesoamerica. 
Work  commenced  on  the  complicated  tables  and  diagrams  and  plans 
were  laid  to  assemble  as  Part  II  manuscripts  by  Richard  Woodbury, 
James  Neely  and  Eva  Hunt  describing  the  development  of  irrigation 
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in  the  Valley.     Johnson  will  edit  the  volume  which  hopefully  will 
be  published  early  in  1970. 

Miscellaneous  activities  of  the  staff  continue  to  maintain 
the  relationship  of  the  Foundation  to  the  world  at  large.  John- 
son continues  as  a  consultant  to  the  state  of  New  Hampshire  ad- 
vising on  a  program  inaugurated  in  1968  to  restore  Fort  Constitu- 
tion in  Portsmouth  Harbor.     He  remains  a  member  of  the  Committee 
for  Recovery  of  Archaeological  Remains  advising  the  Federal  govern- 
ment on  archaeological  salvage  problems.     These  have  greatly  ex- 
panded into  the  domains  of  the  Bureau  of  Public  Roads,  the  Fed- 
eral Power  Commission,  Urban  Renewal,  and  problems  with  state 
and  private  projects.     He  also  continues  as  a  collaborator  of  the 
National  Park  Service  being  a  long  time  member  of  the  Consulting 
Committee  for  the  National  Survey  of  Historic  sites  and  buildings. 

As  noted  above,  MacNeish  was  invited  to  lecture  at  the  Uni- 
versity of  New  Mexico  in  December.     He  presented  a  discussion  on 
Mesoamerican  archaeology  in  the  light  of  the  discoveries  at  Te- 
huacan.     He  also  was  asked  to  be  a  discussant  at  a  symposium  on 
Peruvian  Archaeology  at  Dumbarton  Oaks.     He  has  submitted  for 
publication  two  papers  entitled,   "The  Scheduling  Factor  in  the 
Development  of  Effective  Food  Production  in  the  Tehuacan  Valley", 
and  "The  Social  Implications  of  the  changes  in  Settlement  Patterns 
in  the  Tehuacan  Valley"  and  is  preparing  a  commentary  on  a  discus- 
sion of  migration  of  Palaeo- Indians  to  the  New  World. 

We  were  especially  pleased  to  have  received  as  a  gift  an 
archaeological  collection  which  has  been  made  during  the  past  fifty 
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years  by  Ross  Moffett  of  Province town ,  Massachusetts.     Mr.  Mof- 
fett  is  an  artist  who  settled  in  Provincetown  in  1913.     He  has 
spent  his  spare  time  walking  the  dunes  between  Chatham  and 
Provincetown  in  search  of  the  ancient  Indian  occupation.  The 
collection  contains  materials  from  every  known  site  in  the  re- 
gion, some  of  it  having  been  carefully  excavated  and  recorded 
by  the  best  archaeological  techniques.     Moffett  also  has  pub- 
lished some  important  articles  reporting  his  research.     The  col- 
lection is  meticulously  catalogued  and  it  will  form  an  important 
part  of  the  Foundation's  collection.     As  a  matter  of  fact,  the 
Moffett  collection  adds  a  wealth  of  information  to  the  Torrey 
collection  from  Wellfleet,  Massachusetts,  presented  a  number  of 
years  ago.     The  two  comprise  a  uniquely  valuable  local  unit  which 
can  never  be  duplicated. 

Mr.  John  Kimball  has  found  some  additional  treasures     in  the 
attic  of  his  grandmother's  old  house  and  has  added  them  to  the 
collection  previously  presented  to  the  Foundation.     It  is  of  in- 
terest to  note  that  through  the  accidents  of  collecting  as  tour- 
ists during  the  latter  part  of  the  nineteenth  century,  Mr.  and 
Mrs.  Ward  assembled  a  collection  which  included,  among  other 
things,  a  large  selection  of  Pima  pottery  from  the  Southwest. 
The  collection  presented  by  Mr.  Kimball  is  a  relatively  large 
one  which  is  nearly  unique.     Another  collection,  this  time  from 
Tamaulipas  in  northeastern  Mexico,  has  been  donated  by  MacNeish. 
This  is  an  especially  valuable  collection  of  prehistoric  wood, 
fiber,  bone,   and  shell  artifacts  from  the  caves  he  excavated 
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there  during  the  late  1940 's.     The  material  shows  the  products 
of  ancient  industries  which  are  rarely  preserved,  and  it  can 
be  used  for  interesting  exhibits  and  as  comparative  material  in 
future  research. 

The  Foundation's  library  continues  to  be  the  essential  re- 
search tool  that  it  has  been  for  many  years,  thanks  to  the  pleas- 
ant and  thoughtful  care  of  Mrs.  Dorothy  Bloom.     This  year  she 
has  recorded  81  accessions  which  represent  books  received  in 
exchange,   subscriptions  to  journals,  and  books  useful  in  teach- 
ing and  research. 

Our  editor  of  the  Tehuacan  project  volumes,  Mrs.  James  Duffy, 
continues  to  grapple  with  our  turgid  prose.     We  have  nothing  but 
praise  for  her  industry  and  especially  her  good  humor  in  the  face 
of  many  frustrations.     She  has  practically  completed  editorial 
work  on  Volume  III  which  is  a  description  of  some  490,000  pot- 
sherds and  an  analysis  of  their  distribution  in  the  valley.  As 
a  result  of  trade,  pottery  from  neighboring  regions  was  brought 
in  and  used  in  Tehuacan  so  that,   in  effect,  the  volume  will  be 
a  major  contribution  to  the  knowledge  of  the  ceramics  of  Meso- 
america.     Mrs.  Duffy's  insistence  that  the  description  and  dis- 
cussion be  clear  and  logical  is  an  unsung  but  major  contribution. 

Miss  Theodora  George  came  to  the  Foundation  as  Administrative 
Assistant  in  September  after  having  spent  the  summer  assisting 
Mrs.  James  Duffy,   the  editor,  with  the  preparation  of  Volume  III. 
Miss  George's  ability,  resourcefulness,  and  experience  have 
assisted  greatly  in  furthering  the  aims  of  the  Foundation.  We 
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cannot  close  without  a  word  of  commendation  for  Mr.  Phillip 
Watson,  custodian  extraordinary,  errand  boy,  moral  builder, 
and  general  factotum  in  the  organization. 

Respectfully  submitted, 


Frederick  Johnson,  Director 
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